CORPORATE PROFILE

Upper Manya Kro Rural Bank Limited was incorporated as a limited liability company
under the Company's Code of 1963(Act 179) on October 28, 1982. It was granted
license to operate as a financial institution effective March 3, 1984 in accordance with
the Banking Act of 1970.

The Head Office of the Bank is located at Asesewa in the Upper Manya Krobo District in
the Eastern Region.

Name changed to Upper Manya Klo Rural Bank Plc in June 2024.

Branches and Districts

Asesewa and Klo Agogo Branch (Upper Manya, Yilo Krobo, Fanteakwa, Kwahu South),
Somanya Branch (Yilo Krobo, Lower Manya Krobo, Asuogyaman District), Koforidua and
Asokore (Yilo Krobo New Juaben South and North, Abuakwa North), Suhum (Suhum
Minicipal, Nsawam Adoagyiri) Asamankese Branch (West Akim, Kwaebibirem and
Asene Manso District)

Mobilzation Centres
Akateng (Upper Manya Krobo District) = (Asesewa Branch)
Sekesua (Upper Manya Krobo District) —= (Asesewa Branch)

Nkurankan (Yilo Krobo District) = Koforidua Branch

Vision
To be the leading Rural Bank recognized nationally for excellence in financial service

delivery for rural development through innovative microfinance and community-
focused banking

Mission

"To deliver accessible, reliable, innovative, and secure financial solutions that empower
rural communities by encouraging savings, promoting financial literacy and inclusion,
and enhancing livelihoods. We achieve this through passionate employees, strong
governance, and strategic partnerships."

Corporate Values

RACE ITT

Respect:

Exhibits fairness, consideration, and empathy towards all stakeholders, including
customers, colleagues, and shareholders.

Accountability:

Assumes responsibility for actions and commitments, ensuring transparency and
responsiveness.

Customer Focus:



Emphasizes on customer needs and satisfaction, seeking to understand their
requirements and deliver value.

Excellence:

Seeks high standards in performance, quality, and innovation, constantly seeking
improvement.

Innovation and Adaptability:

Stay responsive to changing community needs and technological advancements to
ensure the bank's continued presence and impact in the community

Integrity:

Complies to ethical and moral principles, ensuring honesty, fransparency, and fairness
in all dealings.

Teamwork:

Co-oporates effectively within the organization and with external partners to achieve
common goals.

Board & Management Structure
4 Directors (Names)

e Dr. (Mrs) Gladys Narki Kumi Som (Board chairperson)

e Dr. Harold Okai-Tettey (Vice Chair and Chairman for IT, HR and Administration
Committee)

e Mr. Ebenezer Na-Tei (Chairman — Finance & Credit Committee)

e Mr. Frederick Tei Nobi (Chairman — Audit, Risk & Compliance Committee)

Key Management Personnel

e Mr. Gilbert Grant (CEO)

e Mr. Abdul Wahab Seidu (Head of Operations)

e Mr. Emmanuel Aboagye (Head of Audit)

e Mr.Isaac Nartey (Head of Finance)

e Mr. Albert Mensah (Head of Credit)

e Mr. Kodjo Tamateku (Head of IT)

e Mr. Daniel Akomea (Acting Head of Risk & Compliance)
e Mrs. Rita Rock Tetteh (Deputy HR)

Management Team

Comprises of Key Management Personnel, Branch Managers and Head of Departments
and Units.



